
A good solution for wood workers is to set up two to three dedicated stacks and cycle through them, sawing every 
few months to add wood where dry wood has been used on projects. If done this way there is only the initial wait-
ing period for the first batch and then you will always have dry lumber to use.

Air Drying Lumber
Quick reference guide for a good dry stack

Air dried lumber is a natural, inexpensive and energy efficient way to achieve quality lumber. Kilns are faster 
but often introduce stress in the lumber that makes it less desirable when working. Generally for hardwoods in 
our region it takes about 1 year per inch of thickness to dry wood. Some woods such as ash, elm and hackber-
ry may be a bit faster than that but for walnut and oak, its about an inch per year. Two inch thick lumber = two 
years at least. 

Essentially air drying is simply spacing out green (wet) lumber in such a way that moisture can diffuse from 
the inside of it, through the cell walls, and out into the atmosphere- ultimately achieving a balance with the 
ambient moisture of any given space (10-14%). The lumber wants to deform during this process so a nicely or-
ganized and weighted pile is the best chance you have at keeping your lumber flat during the drying process 
as its posture becomes defined.

Here are some pointers when setting up a stack.

Covering the pile with corrugated metal 
isn’t required but you will get better 
results by keeping rain and snow off of it.

Weight on top of the pile keeps 
lumber flat during drying.

Thicker lumber can go on top to help 
keep lower lumber flat, or it can go on 
the bottom because it will dry slower.

Stickers, or spacers, go evenly between 
the courses of wood. We use, and sell,  
PCV pipe cut in half.

Cross beams above the blocks support 
the stack. Use wood or steel, but make 
sure they are straight and stout.

Stickers should be 
on 16 or 18” centers. 
Closer together= 
better lumber.

The most important detail is a flat base 
(in plane). If one support arm is lower 
than the others there will be a notice-
able dip in all the wood above it when 
its dry.  Take care to ensure a flat plane 
before you begin stacking wood. Cinder blocks are a good way to 

keep the wood off the ground. Make 
sure they are seated well. 
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